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Nabopatopusa <YynpaBreHUe

penytauveu B ObpasoBaHun»

 MarganeHa lNete Cenynseaga (PhD), 3aseaytowinm
[MpoeKkTHO-yuebHOU nabopaTtopum «YnpasneHue
penyTtaunen B obpasosaHumn», HNY BLUI CaHKT-
MeTepbypre, 3KCNepPT B penyTaunum yHUBEPCUTETOB.
JKcnepT B TakMx 06nacTax, Kak penyTtaums
YHUBEPCUTETOB, Pa3BUTUE TPETbEN MUCCUEN
B3aMMOAENCTBME CO 3aMHTEPECOBAHHbIE CTOPOHDI,
PaboTbl LEHTPOB Kapbepbl, OTHOLIEHUA C
BbIMYCKHUKAaMW, UHTEPHALMOHANANU3ALUMA, MAPKETUHT U
NPOABUMKEHMNE YHUBEPCUTETOB. PeannsyeT npoeKThl,
CBSI3aHHbIE C PAa3BUTUEM U MOBbILLEHNEM
3PPEKTUBHOCTM CUCTEMbI YNPAB/IEHNA U
AeATeNbHOCTbIO BY30B.

Mpodann B ResearchGate
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B rnmobanbHOM 1 ObICTPO MEHAIOLWLEMCHA MUPE YHUBEPCUTETHI,
ABMAIOLLMECA OOHOU U3 Hanbonee TpaanLUMOHHbIX
COCTaBMSAOLWMUX MUPOBON 0Opa3oBaTeNbHOU CUCTEMBI,
OKasalncb B O4YeHb CroXxHoun cutyaumn. C ogHOUN CTOPOHbI, UM
npuxognTcsa Bce bonee akTMBHO KOHKYPMPOBAaTb 3a TanaHTbl U
pecypchbl Ha perMoHanbHOM, dpeaeparnibHOM 1 rrnodaribHOM
YPOBHSAX, C ApYron — ycrieBaTb MEHATLCS U OTBeYaTb Ha BCe
BO3pacTatoLme TpedboBaHNA CO CTOPOHbLI ODOLLECTBA,
OKOHOMWKK U rocygapcTia.

penytauveu B ObpasoBaHun»
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Drivers

Impact

Volatility

Change Nature
Change Dynamics
Change Speed
Change Rate
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Instability
Loss of Control
Increased Risk
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Vision

Uncertainty

Unpredictability
Potential Surprises
Unknown Impacts
Unknown Outcomes

Indecisiveness
Increased Analysis
Delayed action

Under-
standing

Task Correlation

Data Overload

1 Interdependencies Decline in Productivi :
CO m p I exrty Interrelationships Mistakes 4 CI a nty
Interoperability Learning of the fly
Unclear Cause Doubts
. - Unclear Action Distrust 2 )
Am blgu |ty Unclear Aims Lack of Confidence Agl I Ity
Unclear Effect Delays
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CTpaTeI'VII/I yrnpasiieHunsa BbICLUNM O6pa3OBaHl/leM B yCnoBuAax HeornpeaeneHHoCTun

1. Cultivating Resiliency
Foster a culture of adaptability, continuous [MpuHATNE peLleHnit Ha OCHoBe

; - D

learning, and resilience. 5 ® - (EV

' . Jiarononyyvdue m soBrevYyeHHOCTb ~

2. Leadership Development [ y '> \ ] AaHHbIX

These leaders should possess strong

emotional intelligence, critical thinking skills, MporpamMmmbl NoaaepX K -
and the ability to lead through VUCA and BANI.

3. Agile Practices NHuumaTtusebl Ans 3gopoBba - -
Agile methods like iterative planning, frequent
feedback, and cross-functional collaboration
enhance flexibility and adaptability. - - o

4. Succession Planning PasBuTtne yctonymBoctn ) \\ 4 ) | 9¥ Pa3Butune nuaepcknx KavyecTs
Identify critical roles and develop succession \ 283 :

]

plans to ensure a continuous supply of capable AnanTUBHOCTL - : 08 : - OMOLMOHANbHBIV UHTENMEeKT
leaders who can steer the university through |
YnpaeneHue \

turbulent times. HenpepbiBHOE 0byyeHue - - - Kputnyeckoe mbiineHve
5. Well-being and Engagement BbICLLUUM
Prioritizing students and staff well-being and obpasoBaHnem
engagement becomes crucial in times of \ j
heightened anxiety, creating a well-being-first
culture and implement programs and initiatives
that support employees' mental and emotional
health. ¢ '

6. Data-informed Decision-Making ( [Mbkve npakTuky Eg } ’ i 5?1 [naHnpoBaHne NpeemMcTBeHHOCTU

Leveraging data analytics, HE leaders can gain
insights into stakeholders sentiments, UTepaTuBHOE NnaHupoBaHue - - 5 : g
productivity, and trends, enabling more ' Fe==s= Onpe,ueneHme KITlo4eBbIX porien
informed and Strategic deCiSion-making during LlaCTag O6paTHag CBSI3b - /' :
times of VUCA and BANI. \

- ol -

-l el

PaspaboTka nnaHoB
NpeeMCcTBEHHOCTH
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[ToKoneHUM

Society 1.0

Huntier-gather
Society

L

EMERGENCE OF
HUMAN BEINGS

Society

Industry

University 1.0
L » Foundation of the
omm first universities
w in Europe
o
=

Un

1088 - 1700

Society 2.0

Agrarian
Society

130000 BC

Industry 1.0
Mechanical
production;

infrastructures for
water and steam-
powered machines

Industry 2.0
Electric power
and assembly line
production. mass
production and
distribution of

END OF 18TH

YHUBEPCUTETOB

workloads

University 2.0

Set a milestone in
higher education
that included
now research to
teaching

1810 - 1970

Becomes
nt for

Society 4.0

Information
Society

END OF 20TH CENTURY,
BEGINING OF 21TH

Industry 4.0

Smart
manufacturing,
maximize
productivity digital
transformation, loT,
Al, Blockchain,

University 4.0

Creates strategic
aims to become an
engine in the local

economy. to
generate societal
transformations
and materialize
sustainable
development
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1088 - 1700

[lokoneHUU YHUBEPCUTETOB

UNIVERSITY 1.0

UNIVERSITY 2.0

1810 - 1970

UNIVERSITY 3.0
1970 -

UNIVERSITY 4.0

2006 -

TEACHING-
EDUCATION.

)

» TEACHING-
EDUCATION.
» RESEARCH.

TEACHING-
EDUCATION.
RESEARCH
THIRD MISSICN
(SOCIAL
RESPONSIBILITY
LLLINNOVATION)
"TRIPLE HELIX"
MODEL

TEACHING-
EDUCATION.
RESEARCH
LOCAL ENGINE
FOR ECONOMY

AND SOCIETY
QUADRUPLE
HELIX MODEL

TRANSFORMATION

TC MATERIALIZE
SUSTAINABLE
DEVELOPMENT

SUSTAINABILITY
IMPACT EMBEDDED
IN TEACHING-
EDUCATION,,
RESEARCH AND
OPERATIONS
QUINTUPLE

HELIX MODEL
CO-CREATION WITH
STAKEHOLDERS
OPEN CAMPUS AND
SMART UNIVERSITY
CIRCULATION OF
KNOWLEDGE
HOLISTIC
APPROACH TO
STUDENT
INNOVATION AND
SR
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YNPABNEHUE
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AL 1Y B3 CARKT-NETERGYPI
Jkorornyeckas Me>|q:|,yHapo.qH bl
OTBETCTBEHHOCTb yCTOﬁqMBble
PEUTUHIN
MoayepkuBatoT rnobarnbHoe
CnocobcTBYHOT NoKarnsHOMY BITMAHNE YHUBEPCUTETOB Ha
BOBIIEYEHUIO Yepes SKOITOTNHECKYHO
3KoNnorn4yeckme MHULUMaTmBhbI. OTBETCTBEHHOCTb.
JlokanbHOE BOBreYeHue [mobanbHoe BrnvsiHMe
LudpoBble
OOpa3oBaTenbHble o6pasoBaTenbHbIe

service learning
Paclwmpsitotr rmobanbHoe

Coumaanag BITMAHNE YEpPE3 NOCTYNMHOE
I'IO,D,,EI,ep>KV|Bar0T counasibHyro

OTBETCTBEHHOCTb Yepes3
NnpakTn4eckoe 06yqu ne.

OTBETCTBEHHOCTb obpasoBaHue.
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OueHka u Pa3paboTtka u BoBneyeHne KommyHukauma m MOHUTOPMUHI, INlnpepcTBO N
nnaHnpoBaHue peanun3auuna CTyAeHTOB, B3anmonencrteume c OUeHKa un ynpaBlieHue
OLieHKa TeKyLMX nporpamMmm npeno.u,aBaTenemGUJ,eCTBeHHocn:ro OTYEeTHOCTDb OBecreyetie

Y N nepcoHana
Br:)J::lf:(H::aTs:eM CozpaHue 1 P YcTaHoBNeHue OtcnexuBaHue 3¢$:;TV(I:-:ZFE
LIJSI'OB BHeJpeHue MoolpeHme cBAazell ¢ nporpecca 1 oT4yeT 0 pinpaaﬂleHm
9P PEKTUBHBIX yUacTUs KMoYeBbIX 00LIECTBEHHOCTBIO U peaynbrartax
nporpamm 3aMHTEepeCcoBaHHbIX 3auHTepecoBaHHbIMMU

CTOpPOH CTOpOHaMu
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1.MvunoTHbIe nporpamMmmebl: Ha4yaTb C NMUITOTHbLIX
NporpamMm B HECKOMbKUX BbIOpaHHbIX Mtoden, YTobbl | | 3anyck NMAoTHLIX Nporpamm

-
-

YTOYHUTL CTpaTernn n MeTogosiorm nepes, TecT/poBaHme CTpaTeruii B oauH unm

9 HECKOJTbKUX CbaKyﬂbTeTOB
MacwTabHbIM BHeApEeHNEM Mo BCEW CTPaHe.
2.CoTpyaAHUYECTBO MeXAay Kornseramu: 5 W —
CnocobcTBoBaTh NAapTHEPCTBY MeXAy dakynsretamu S YHWUBEPCUTETCKOTO
onst obmeHa pecypcCamMu, 3KCNnepTn3on n nyvywimMmmn coTpyAaHunyecTBa
npakTnKamMmu, CBA3aHHbLIMU C TPETbEN MUCCUEN. B e S S Y RE RN
3.MNMapTHepcTBa C NPOMbILLSIEHHOCTHLIO U
coumnanbHoe B3anmopgeucteue: loowpars 2] ®opmupoBaHMe NapTHEPCTB C
COTPYLAHNYECTBO C nNpombituneHHocTeo 1 HINO gnsa MPOMbILLSIEHHOCTbLHO
CTUMYITNPOBAHUA MHHOBaLUN U nepenayun COTPYAHWNYECTBO C NPOMBILLAIEHHOCTbIO U

couunarnbHble NapTHEPbI

TEXHONOIMI, YTO OyAET BbIFOAHO KakK YHUBEPCUTETY,
TaK N LWWMPOKOMY Kpyry coobLecTB.

4.MexaHuU3Mbl o6paTHON CcBA3U: BHeOpuTb
HageXHble MexaHn3Mbl 0OpaTHOM CBA3WN AJ1S
MOCTOAHHOIO COBEPLUEHCTBOBAHUSA CTpaTermm Ha
OCHOBE pearibHOro onbiTa N pesynsTaTos.

E BHe,qpeHvue MexaHU3MOB
obpaTtHOM CBA3MN

C6op OT3bIBOB ANS yNy4lleHUst cTpaTterni
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| .KauecTtBO
npenoaaBaHus

2.KayectBO
nccnenoBaTe/IbCKOM
paboTbl

3. Baunaxue
nccnenoBaHMM Ha
obuwecTtBo. MacLitab
BK/1ada B 0OLLEeCTBO.

4. KauyectBo pabouyero
MecTa

&

000

5. boraTbi onbIT
ctyaeHTa (Student
Experience)

6. KauecTBo NpoKuBaHUA.

CoBpeMeHHbIM Kamnyc

7. JocTtyn K pecypcam
(&nsa ctyaeHToB, ANA
nccneposaTteneit)

8. UHTepHauMoHanusauus
N y4yacTue B CETSAX.

=
O
O}
&

9. TpynoycTpoiicteo
BbINYCKHUKOB

0. NHHOBaUMM,

npeanpUHUMATENbCTBO,

NPMUBIEKATE/IbHOCTb U
YHUKAJ/IbHOCTb.

I l.YcTonumsom
pa3BuUTUE

| 2. CoupnanbHasn
OTBECTBEHHOCTb

16 OCHOBHbIX HeMaTepUanbHbIX AKTUBOB YHUBENICUTETOB

|3.3TnKa un
KoprnopaTuBHoe
rpa*KAaHCTBO

| 4. SKoHOMMYecKan
n puHaHCcoBaA
CTabunbHOCTb

|5. TnpepcTtBo U
xopouwee
ynpas/ieHue.

ul
O

| 6. Mpo3payHOCTb
N KOMMYHUKaLUWN.

®

Gaete Sepulveda, M. (2023).
https://www.tdx.cat/handle/10803/689386



VHUBENCUTETCKUE CTeMRXONnAenbl

BHyTpeHHble 3anHTepecoBaHHbIe CTOPOHbI
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BHelwHHue 3au HTepecoBaHHbI€ CTOPOHDI https://www.tdx.cat/handle/10803/689386

Gaete Sepulveda, M. (2023).
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TpeTbhd MMccUA BENIoUaeT B ceba 3auHTepecoBaHHbie CTONOHbI YHUBEDCUTETA

BoBneuyeHue 3auHTEpPeCOBaHHbIX CTOPOH A AOCTMKEHUSA
KOpNopaTUBHOM coLMaibHOM OTBETCTBEHHOCTH (3M)

BHeluHue BHyTpeHHue
3anHTEepecoBaHHbIe 3auHTepecoBaHHbIe
CTOPOHDI CTOPOHbDI
[TapTHepbI 1 (‘ 8\ @ CTyAeHThl,
Cco0bLEeCcTBa, 8""‘8 > npenogaBaTesnin U
COTpYAHWYatowme ans nepcoHarsn, akTUBHO
coumanbHOM y4yacTBylOLLMNE B

YHUBEPCUTETCKUX
MHNUMNaTUBax

OTBETCTBEHHOCTU




NpaBUNbHLIN NOAXOA K TNEeTheu

[To3nTnBHOE BNUAHNE YHUBEPCUTETCKOMN
3-Muccum

MpaBuTENbCTBEHHOE YnydweHue
npu3HaHune OTHOLLEHWN

Ob6uiecTBEHHOE
CoTpygHu4ecTBO
BNUsiHNE
MpusHaHue MexgyHapogHoe
cTyaeHTamu npu3HaHue

CBs3b C
NPOMBbILLNEHHOCTbLIO

YnyyweHne oTHOWEHUI C BHYTPEHHUMMU U
BHELUHMMM 3aUHTEPECOBAHHbIMMU
CTOPOHaMMW.

MonoxKutenbHoe BAUAHUE U3 PA3HbIX
obnacten Ha obLecTBo.

Mpu3HaHMe B MeXKAYHAPOAHbIX PENTUHIAX U
Nnoay4YyeHue Harpaa,

bonee a¢pdeKTMBHAA CBA3b C
NPOMbILLIEHHOCTbIO ropoaa, obnactu,
CTPaHbI.

Jlydwee npusHaHMe Co CTOPOHbI CTYAEHTOB
noaaepKu, OKa3blIBae€MOW YHUBEPCUTETOM
B peasin3aunm nx MHULMATUB U
BO/IOHTEPCKOWN AeATENbHOCTW.

ConmxeHne mexay CTyaeHTamum,
npenoaaBaTeNnsiMmm U agMUHNCTPATUBHbBIM
nepcoHasiom, paboTatoWwmmm BMecTe Hag,
COBMECTHbIMW NPOEKTaMM Ha PaBHbIX.
Mpu“3HaHMe NPaBUTENbCTBOM BKaAa
YHUBEPCUTETCKOro coobuiectsa B pa3BuUTueE
obLiecTBa.
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VuuBencurert Naroro noxonenvsa (5GU)

Sustainability

impact
embedded
in : 3

° N § " g
teachmg, campus, University 5.0 835 ,C_,§>
research, g"yiregr";i d Person and 2 2 g =
all physical $U$ta|nab|llty- g ) g, o

: space \,_centered G
operations .
and
stakeholders’ Smart Circulation of
. university Knowledge

co-creation

Gaete Sepulveda, M. (2023).
https://www.tdx.cat/handle/10803/689386
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ol it HuTerpauuna xapaxkTepucTur Yiueepcurera 9.0 B ocu ESG
PENYTALMEN

: B 06PA30BARUM

4 HUY BUII CAHKT-NETEPBYPT
YHusepcuret 5.0
o6bLeauHseT &9 YnpaBneH4yecKas YCTOMYMBOCTb
Texnonoruteckne ,Q\ ) [Mpo3paydyHOe NPpUHATHNE PELLEHUN U
'D‘OCTEIDKeHMH’ CoTpyaHN4eCTBO CO CTeVIKXOH,D,epaMM
ycToOnunBoe pa3Butme n
couunarnbHyO
OTBETCTEEHHOCTL. CouunanbHaa TpaHchopmMauusa

BcTpanBasicb B cuctemy
ESG (akonorunyeckue,
coumnanbHble U
ynpaBJrieH4YecKue
acrnekTbl), ero
XapaKTepUCTUKHN
COOTHOCATCA
cregyrowmMm obpasom:

©

NHKNHO3UBHOCTb U rN1o6anbHOe rpaXkaaHCcTBo
Yyepes LnbpoBYO rPaMOTHOCTb

JKosiormyeckasa ocHoBa

v

BHeapeHne 3e/1eHbIX TEXHONOTUI 1
YyCTONYUBLIX NPaKTUK
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5GU Human-centered
university

Education,

knowledge Research
transfer v witha
. @ purpose

University 5.0
Three missions
5 axes

Co-creation

with
stakeholders (\; \
¥\
CD/ Social 7\/\\’
) responsibility \\
) and civil \’)‘
K) /s engagement 7 2/\ @
/Q
7 &\\ ( ] Gaete Sepulveda, M. (2023).

/Q /7 S \/p % \V\\%\’ https://www.tdx.cat/handle/10803/689386
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MarpaneHa A. Naete-CenynBega
3aBeayrowmn JlabopaTtopuu

«YnpaBneHue penyTtaumen B o06pasoBaHNN»
HWY BLU3 CaHkT-leTepOypre
magaetesepulveda@hse.ru
https://spb.hse.ru/soc/reputationlab/

Prof (Dr ) Magdalena A. Gaete Sepulve
Head

HSE Campus in St. Petersburg Ru55|a
magaetesepulveda@hse.\r
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